Project Strength
Description
Many tools can discover project strength, namely
· SWOT (Strength, Weaknesses, Opportunities, Threads),
· Stakeholder Analysis Matrix,
· Venn Diagram,
· DPSIR (Driving Force, Pressure, State, Impact, Response  see European Environment Agency (EEA) approaches)
· Spider Diagram,
· Mission Statement.
Purpose
Discover the challenges and obstacles of the intended project.
Activities
To analyse your intended I3 project according to the mentioned approaches.  
Results
Muli-purpose view on the intended project to discover its strength and weaknesses.  
Further steps
Integrate your findings into your final paper to be submitted at the end of the I3 course. 
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