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Short presentations

Part 1: Poster preparation, 
design and presentation in mini 
conference

Part 2: Project documentation, 
Geodata & Metainformation

Assoc Prof Dr Hermann Klug

 +43 662 8044 7561

  hermann.klug@sbg.ac.at

 https://www.plus.ac.at/zgis/klug

TechnoZ | Building 13 | Room 311
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No Date Content

1 04.03.2025 Introduction to the Course

2 11.03.2025 Project Management I

3 18.03.2025 Abstract presentations

4 25.03.2025 Project Management II (hands on Kanban, Gitlab, Wiki, Gantt)

Blended Learning with video tutorial!

5 01.04.2025 Consulting 1 (Poll Link)

6 08.04.2025 Consulting 2 (Poll Link)

15. + 22.04.2025 Easter Break

7 29.04.2025 Preparing the mid-term Pecha Kucha presentation

8 06.05.2025 Mid Term presentation

9 13.05.2025 Consulting 3 (Poll Link)

10 20.05.2025 Consulting 4 (Poll Link)

27.05.2025 No course presence (working on the project!)

11 03.06.2025 Communication & Presentation

10.06.2025 Whit "Tuesday" (working on the project!)

12 17.06.2025 Consulting 5 (Poll Link)

13 24.06.2025 Final Poster Presentation & Submission 

30.06.2024 Submission of the project achievements (no course attendance)

Recap: IP Schedule
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No course 
attendance!

https://edupad.ch/p/3XledhSzhA
https://edupad.ch/p/EG5gq7vBCA
https://edupad.ch/p/dyZuXatMwb
https://edupad.ch/p/Br9cF2MuUV
https://edupad.ch/p/yAin3jrh00
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Recap: Main Goals of the IP

[3 - 34]

Facilitation of a project based on (some) 

practical question(s)/challenge(s)

Data capturing and integration

(don't forget about metadata!)

Organisation of data: Geodatabase, what else?

Problem specific spatial analysis workflows

Learn your software in depth (e.g. ArcGIS 10.x)

Cartography at its best: bring in your skills
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http://bourbonstreetshots.com/wp-content/uploads/2013/08/117740584.jpg
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Project management 

Defining the project idea (project abstract 10 %, extended abstract 10 %)

PIP, risk log and 'lessons learned' report (PM homework 15 %)

Progress during the semester (midterm Pecha Kucha presentation 10 %)

Communication & Presentation

Poster presentation of the results (final presentation 10 %)

Project Documentation (progress during the semester)

Contents of the project

Content and formalities of manuscripts (final manuscript 45 %) 

Discussion 

Recap: Grading in the IP

→ ePortfolio

→ Input today

http://bourbonstreetshots.com/wp-content/uploads/2013/08/117740584.jpg
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Recap: Deliverables
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Deliverables 24.06.2025 | 6am

'Pitch' presentation 5 min + 3 min discussion

Poster (digital, part of presentation)

Deliverables 30.06.2025 (all information in GitLab)

Geodata & meta-information

Refined poster

Project documentation

Final Manuscript 30.06.2025 (Blackboard + GitLab)

Use of given template!

https://gwb.schule.at/mod/resource/view.php?id=65261
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Streaming poster presentation
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https://i.ytimg.com/vi/zztoCTCnnsA/maxresdefault.jpg

Example: https://coursecast.its.waikato.ac.nz/Panopto/Pages/Viewer.aspx?id=eda6f0d0-47f1-c3e5-8676-b1956f09407e

Example: https://coursecast.its.waikato.ac.nz/Panopto/Pages/Viewer.aspx?id=eda6f0d0-47f1-c3e5-8676-b1956f09407e 

Poster will be streamed to the wall.

Ensure readability in the last row!

Your pitch should be around 5 

minutes (no less, no longer)

Pointer will be available.

Make use of your body language 

(mimics, gestures, voice).

https://i.ytimg.com/vi/zztoCTCnnsA/maxresdefault.jpg
http://coursecast.its.waikato.ac.nz/Panopto/Pages/Viewer.aspx?id=eda6f0d0-47f1-c3e5-8676-b1956f09407e
https://coursecast.its.waikato.ac.nz/Panopto/Pages/Viewer.aspx?id=eda6f0d0-47f1-c3e5-8676-b1956f09407e
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Final presentation
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Mini Poster Conference

Introduction: Project topic, 

challenges, research question, 

objective(s)

Study area

Method(s) & Implementation

Result(s)

Discussion & Outlook

References

1 min brief intro
5 mins presentation
3 mins discussion
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Role of discussants

[8 - 34]

1 min brief intro
5 mins presentation
3 mins discussion

Introducing the next presenter

Keeping the time

Stimulating discussion

Asking a question if the audience 

is silent
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http://4.bp.blogspot.com/-ZxTSXpbP55U/U_Y_aS4lBFI/AAAAAAAAM7M/iYQzawFEaas/s1600/Better_Posters_word_cloud.png What is a poster?

... get your main point(s) across to as many people as possible through 

▪ advertisement 

▪ sound bite 

▪ conversation starter 

▪ source of information

http://4.bp.blogspot.com/-ZxTSXpbP55U/U_Y_aS4lBFI/AAAAAAAAM7M/iYQzawFEaas/s1600/Better_Posters_word_cloud.png
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Conference 

announcement
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It all starts with an idea

You must turn that idea into a succinct message and support it with a combination of 

images and short blocks of text.

Know your message

What is the ONE thing you want your audience to learn? 

Focus on your message throughout the poster

If it doesn't reinforce your message, leave it out!! 

Know your audience

Your audience determines the tone and content of your poster 

Write an effective abstract

You have to get your poster accepted -- and get people interested in viewing it. 

Create an effective poster

Carefully plan, draft, edit, and construct your poster. 

Present your poster effectively

What to do when you get to the meeting. 

Evaluate the results

Incorporate what you've learned into your next poster.
[11 - 34]

Getting there - From the 

idea to the presentation
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What do we need to consider?

[12 - 34]
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http://lesaviezvous.net/wp-content/uploads/2014/10/moment-temps.jpg
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What's my message?

▪ You must be able to state your main point(s) or 

conclusion(s) succinctly. 

▪ Pick one thing you want readers to learn. 

▪ If visuals and text do not support that message, leave them 

out! 

▪ What is the average time spent at a poster?

http://haverzine.com/wp-content/uploads/2013/06/whatsapp.png

http://www.north-westjobs.com/wp-content/uploads/2015/09/90-SECS.png

http://lesaviezvous.net/wp-content/uploads/2014/10/moment-temps.jpg
http://haverzine.com/wp-content/uploads/2013/06/whatsapp.png
http://www.north-westjobs.com/wp-content/uploads/2015/09/90-SECS.png


Dr. Hermann Klug | Department of Geoinformatics (Z_GIS) | Paris-Lodron University of Salzburg

https://callamrodya.files.wordpress.com/2012/06/321033729_48747da443_b.jpeg

Effective Poster Design …

• delivers a clear message 

• is highly visual

• is read easily from 1-2 meters away 

[14 - 34]

 https://agitposters2021.blogspot.com/

→ https://agitposters2021.blogspot.com/

https://callamrodya.files.wordpress.com/2012/06/321033729_48747da443_b.jpeg
http://agitposter2016.blogspot.co.at/
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http://creativepro.com/wp-content/uploads/sites/default/files/story_images/20090402_news_fg02.jpg

http://i2.wp.com/pcsoftwarespro.com/wp-content/uploads/2014/11/Adobe-InDesign-CS6-Serial-Number-plus-Keygen-Full-Version-Free-Download2.jpg

http://content.etilize.com/1300/1031195751.jpg

http://9euq711fk3n2n99up150iwbpc3.wpengine.netdna-cdn.com/wp-content/uploads/2015/12/powerpoint_2013_logo.png

http://www.fullprogramlarindir.com/wp-content/uploads/2014/04/9783836218863.jpg

http://www.cracksoftwares.com/wp-content/uploads/2014/08/Adobe-Photoshop-CS6-Serial-Number-And-Keygen-Full-Version-Free-Download.jpg

Software
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http://creativepro.com/wp-content/uploads/sites/default/files/story_images/20090402_news_fg02.jpg
http://i2.wp.com/pcsoftwarespro.com/wp-content/uploads/2014/11/Adobe-InDesign-CS6-Serial-Number-plus-Keygen-Full-Version-Free-Download2.jpg
http://content.etilize.com/1300/1031195751.jpg
http://9euq711fk3n2n99up150iwbpc3.wpengine.netdna-cdn.com/wp-content/uploads/2015/12/powerpoint_2013_logo.png
https://www.fullprogramlarindir.com/wp-content/uploads/2014/04/9783836218863.jpg
http://www.cracksoftwares.com/wp-content/uploads/2014/08/Adobe-Photoshop-CS6-Serial-Number-And-Keygen-Full-Version-Free-Download.jpg
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http://www.pciwc.com/Content/images/pci_safety_rules.png

Poster contents
▪ Title of the project 

▪ Involved persons 

and institutes 

▪ Introduction 

▪ Material & Methods 

▪ Results 

▪ Discussion & 

Outlook 

▪ (Acknowledgement) 

▪ Logos

▪ Literature, 

References, Sources 

[16 - 34]

http://www.pciwc.com/Content/images/pci_safety_rules.png
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Poster formats

▪ Portrait or landscape format

▪ Three colours maximum

▪ Highlight important things

▪ Leave enough space

▪ Avoid abbreviations

https://www.derkrammer.at/jo/images/blog/DIN_Format_Tabelle.jpg

https://www.derkrammer.at/jo/images/blog/DIN_Format_Tabelle.jpg
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Poster formats
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But what about virtual 

poster presentations?

▪ Use screen format 16:9 or 16:10

▪ Ensure readability of (less) text

▪ Consider participants looking at 24" monitors
[19 - 34]

https://www.agu.org/-/media/Feature/Common/Agu/Images/Header/AGU-Stock-ConferenceRoom-Speaker.jpg?h=876&w=1314&hash=09117485D050A80F5E7DF4E8B1A144D8%5e
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Poster text

[20 - 34]

▪ Font type

▪ Font size printed 
(min 36/24 pt)

▪ Font combinations

▪ Indents and spacing

▪ Bold, italicised, 
underlined, shadowed

▪ Alignment

▪ Contrast
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Poster text

[21 - 34]

▪ Bullet points 

▪ Avoid excessive text & long 

sentences

▪ Keep text elements to 50 

words or less (on printed 

version)

▪ Use an active voice

▪ Short title and heading

▪ Reflect on text colour
https://webapps.towson.edu/ows/index.asp

https://webapps.towson.edu/ows/activepass.htm
https://webapps.towson.edu/ows/index.asp
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Playgrounds in 

Berlin Pankow

[22 - 34]

http://2.bp.blogspot.com/-sVSSYUesFAM/VZgH53nXLGI/AAAAAAAAAWI/PKCBKYYMKOk/s1600/51_resized60.jpg

http://agitposter2015.blogspot.co.at/2015/07/51.html
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Lines and sinuosity
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http://1.bp.blogspot.com/-AP7UWbGiaPE/VZafXQmMBZI/AAAAAAAAAR8/z-NRj1OOc58/s1600/08.jpg

http://1.bp.blogspot.com/-AP7UWbGiaPE/VZafXQmMBZI/AAAAAAAAAR8/z-NRj1OOc58/s1600/08.jpg
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Lord of the rings

[24 - 34]

http://1.bp.blogspot.com/-6TKH0dpsHBg/VZlZ1LLugqI/AAAAAAAAAW4/j5WCgTQC4d4/s1600/57.jpg

http://1.bp.blogspot.com/-6TKH0dpsHBg/VZlZ1LLugqI/AAAAAAAAAW4/j5WCgTQC4d4/s1600/57.jpg
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Urban Transportation

[26 - 34]

http://4.bp.blogspot.com/-TvxDIpjreYc/VZgHMcRBAKI/AAAAAAAAAWA/hu1nF6lNyoA/s1600/49.jpg

http://4.bp.blogspot.com/-TvxDIpjreYc/VZgHMcRBAKI/AAAAAAAAAWA/hu1nF6lNyoA/s1600/49.jpg
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http://steveroesler.typepad.com/.a/6a00d8341c500653ef017ee8945e97970d-pi
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What were on the posters?
Which one do you remember most?

http://agitposter2015.blogspot.co.at/

http://agitposter2015.blogspot.co.at/

http://steveroesler.typepad.com/.a/6a00d8341c500653ef017ee8945e97970d-pi
http://agitposter2015.blogspot.co.at/
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Poster Awards AGIT 2015

[28 - 34]
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A poster should 

tell a story

http://www.echostories.com/the-power-of-storytelling/

http://www.echostories.com/the-power-of-storytelling/

▪ Spray perfume to 

the poster

▪ Imagine 3d 

buildings on a 

poster

▪ Insert something 

to touch

▪ Some interaction

http://www.echostories.com/the-power-of-storytelling/
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60-Second Poster Evaluation

Presenter    __________________________________________________

Poster Title_________________________________________________

Evaluator   __________________________________________________

Overall Appearance

Cluttered or sloppy appearance. Gives the impression of a solid mass of text and 

graphics, or pieces are scattered and disconnected. Little white space.

Pleasant to look at. Pleasing use of colors, text, and graphics

Very pleasing to look at. Particularly nice colors and graphics.

White Space

Very little. Gives the impression of a solid mass of text and graphics.

OK. Sections of the poster are separated from one another.

Lots. Plenty of room to rest the eyes. Lots of separation.

Text / Graphics Balance

Too much text. The poster gives an overwhelming impression of text only. OR 

Not enough text. Cannot understand what the graphics are supposed to relate. 

Balanced. Text and graphics are evenly dispersed in the poster; enough text to 

explain the graphics.

Text Size

Too small to view comfortably from a distance of 1-1.5 meters.

0.5     Main text OK, but text in figures too small

Easy to read from 1-1.5 meters

Very easy to read.

Organization and Flow

Cannot figure out how to move through poster

Implicit. Headings (Introduction, Methods, etc.) or other device implies 

organization and flow.

Explicit numbering, column bars, row bars, etc.

Author Identification

None.

Partial. Not enough information to contact author without further research. This 

includes missing zip codes on addresses

Complete. Enough information to contact author by mail, phone, or e-mail 

without further research.

Research Objective

Can't find.

Present, but not explicit. Buried at end of "Introduction", Background", etc.

Explicit. This includes headings of "Objectives", "Aims", "Goals", etc.

Main Points

Can't find.

Present, but not obvious. May be imbedded in monolithic blocks of text.

Explicitly labeled (e.g., "Main Points", "Conclusions", "Results").

Summary

Absent

"Summary", "Results", or "Conclusions" section present

[30 - 34]

Copyright ©1999 George Hess - NC State University - Forestry Department
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http://www.benefitz.co.nz/media/images/Print/benefitz-mimaki.png

Poster printing

▪ (Test) print your poster in A4 format 

and offer it with your presentation 

▪ One Week before Presentation:

▪ Is the plotter functioning

▪ Who is responsible? Is there 

enough paper?

▪ How many students need the 

plotter?

▪ Do not wait up to the very last minute

▪ Graphics: more than 300 dpi

▪ Check for transport possibilities

http://www.benefitz.co.nz/media/images/Print/benefitz-mimaki.png


Dr. Hermann Klug | Department of Geoinformatics (Z_GIS) | Paris-Lodron University of Salzburg

Examples for a poster presentation

[32 - 34]
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How to present a poster?

▪ Voice, gestures, mimics 

(body language)

▪ Nervousness

▪ Digital or printed 

presentation
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self-conscious
appearance

Body language

Contact to
audience

Transport 
enthusiasm Overcoming a 

Blackout

Convincing

surpassing
stage frightseating

arrangement

Scientific presentation
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